Berkeley Unified School District
Office of the Superintendent
2134 Martin Luther King Jr. Way
Berkeley, CA 94704-1180
Phone: (510) 644-6206Fax: (510) 540-5358

BOARD OF EDUCATION — MEETING AGENDA*
Wednesday, May 5, 2010

Call to Order The Presiding Officer will call the Meeting to order
at 7:30 pm
Members Present:
Karen Hemphill, President
Beatriz Leyva-Cutler, Vice President
Nancy Riddle, Director
John T. Selawsky Director/Clerk
Shirley Issel, Director
Valeria Gonzalez ** - Student Director
Administration: Superintendent William Huyett, Secretary
Javetta Cleveland, Deputy Superintendent
Neil Smith, Assistant Superintendent of Educational
Services
Lisa van Thillo, Assistant Superintendent of Human
Resources

The Board will recess into closed session under the authority of the

Brown Act (including but not limited to Government Code section 54954.5,
54956.8, 54956.9, 54957, 54957.6, as well as Education Code section

35146). Under Government Code section 54954.3, members of the public may
address the board on an item on the closed session agenda, before closed
session.

a)Conference with Legal Counsel — Existing Litigation/Anticipated

b)Consideration of Student Expulsions

c) Collective Bargaining

d)Public Employee Discipline/Dismissal /Release/Evaluation

e)Public Employment /Appointment

f)Liability Claims

g)Property Acquisition & Disposal

* Board agenda posted on District website: www.berkeley.k12.ca.us
** The Student Director does not attend Closed Session

The Berkeley Unified School District intends to provide reasonable
accommodations in accordance with the Americans with Disabilities Act of
1990. If a special accommodation is desired, please call the
Superintendent’s Office 48 hours prior to the meeting at 510-644-6206

Page 1 of 4



www.berkeley.k12.ca.us

SPECIAL MEETING AGENDA
CALL TO ORDER
Report Closed Session actions
Approve Special Meeting Agenda of May 5, 2010

PUBLIC TESTIMONY

Persons wishing to address the Board should fill out a card located on the table by the
door and submit the completed card to the Board Recorder. Speakers will be selected by
lottery. The Public Testimony is limited to 30 minutes — 3 minutes per speaker. Speakers
with the same concerns are encouraged to select a spokesperson to address the Board.

Union Representatives’ Reports
Board Members’ Reports
Superintendent’s Report

INFORMATION ITEM
These items are intended to keep the Board informed on various District business
matters, which do not require action, by the Board.

General Services

1.1-1 Staff Recommendation:
Mission, Vision and Values Receive, review and revise draft Mission,
Vision and Values

ADDITIONAL ACTION ITEM
Approve Minutes of:
April 28, 2010

EXTENDED PUBLIC TESTIMONY
ADJOURNMENT

UPCOMING BOARD MEETINGS

May 12 September 15

May 26 September 22
June 9 October 13
June 23 October 27
June 30 —tentative November 10
August 18 December 8

Board of Education Meetings are broadcast live on KPFB/FM 89.3
Berkeley Government Access Channel 33
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Guidelines for Speakers
You are invited to participate in Meetings of the Board of Education and make your views
known at these meetings.

WHEN YOU WANT TO TALK ABOUT AN AGENDA ITEM OR A NON-AGENDA ITEM:
Please fill in a REQUEST TO ADDRESS THE BOARD OF EDUCATION CARD) and give it
to the Board Secretary. Speakers will be selected by lottery. Your card must be
submitted before the Presiding Officer calls for PUBLIC TESTIMONY. You will be called to
speak by the Presiding Officer. A Speaker has three minutes in which to make his/her
remarks.

Any subject related to the District or its educational programs is welcome at the Board of
Education Meetings. However, we respectfully ask that matters pertaining to
individual employees of the Berkeley Unified School District be discussed in private.
There is an established procedure for making such complaints. You may obtain
information about this procedure from a school or from the Superintendent’s Office.
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MISSION AND GOALS
OF THE BERKELEY UNIFIED SCHOOL DISTRICT

MISSION STATEMENT
The mission of the Berkeley Unified School District, a diverse community deeply
committed to public education, is to ensure that all students discover and
develop their special talents, achieve their educational and career goals, become
life long learners, and succeed in a rapidly changing society by:

e empowering students, parents and staff,

e providing a strong standards based curriculum, and

e offering alternative learning experiences in a racially integrated, multilingual
environment.

VISION

Berkeley Unified School District creates a system that enables every student,
including those with diverse needs, to meet or exceed rigorous standards for
academic performance. All students will develop the attitudes, skills and habits
of mind needed to succeed in and beyond the classroom. The members of this
school community share a vision of educational excellence, an appreciation for
the partnerships with local government agencies, community based
organizations, businesses, institutions of higher education and will work
collaboratively to realize this vision.

PERFORMANCE GOALS
1. Increase the academic achievement of all students through
effective instruction and a challenging and engaging

curriculum

2. Implement interventions that address barriers to student
learning in order to meet the needs of the whole child

3. Establish and maintain the culture and governance necessary
to support an environment conducive to learning
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BERKELEY UNIFIED SCHOOL DISTRICT

TO: Board of Education
FROM William Huyett, Superintendent
DATE: May 5, 2010

SUBJECT: Mission, Vision and Values

BACKGROUND INFORMATION:

The Board is asked to receive, review and revise the draft Mission, Vision
and Values for the school district. At the last Board workshop on March
3, 2010, the Board reviewed the staff’s draft for a set of values to guide
how we behave as a District. Attached is a revised and re-formatted set
of Values and Beliefs. In addition, the Board is receiving a draft of the
Mission and Vision. This has been reviewed internally by administration.
After Board review and revision, the draft will be reviewed by our
stakeholders. Attached is a short refresher on the purpose and examples
of a Mission and Vision statement as well as a timeline to complete this
work by the end of the school year.

STAFF RECOMMENDATION
Receive, review and revise the draft Mission, Vision and Values
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BERKELEY SCHOOL BOARD
MISSION, VISION, GOALS, AND
VALUES STUDY SESSION 2

Presenters:

William Huyett, Superintendent

Lorna Sheveland, Consultant

Lea Baechler-Brabo, Writer Consultant
Sterling Bruner, Adult School Principal
Maggie Heredia-Peltz, BHS Vice Principal
Robert Ithurburn, Willard M.S. Principal
Janet Levenson, Oxford Principal
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Desired Outcomes

Process and Timeline

Defining the Mission

Defining the Vision

Reviewing the Values statement

Next Steps
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Berkeley Unified School District
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Board Workshop Desired Outcomes

Outcome 1 — Refine the DRAFT
versions of the BUSD Mission and
Vision statements to have them ready
for the public input process.

Outcome 2 — Review the revised BUSD

Values and Beliefs statements to have
them ready for the public input process.
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Berkeley Unified School District
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Board Committee Process and Timeline

March, 2010
Completed first Board workshop on Mission, Vision, & Values

Revised and grouped values

Reviewed Values and Draft Mission and Vision with internal
stakeholders

April, 2010
Further reviewed Draft Mission and Vision with internal stakeholders

Revised Mission and Vision based on internal input

May, 2010
Hold second Board workshop to review draft Mission, Vision, and
Values
Take Board reviewed Mission, Vision, and Values to external
stakeholder groups
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Mission, Vision, Values and Goals

MISSION

WHY?
Why do we
exist?

FUNDAMENTAL
PURPOSE

Clarifies
Priorities and
Sharpens Focus

VISION

WHAT?
What must we
become to
accomplish our
purpose?

COMPELLING
FUTURE

Gives Directions

VALUES

HOW?
How must we
behave to
achieve our
vision?

COLLECTIVE
COMMITMENTS

Guides Behavior

GOALS

HOW?
How will we
mark our
progress??

TARGETS AND
TIMELINES

Establishes
Priorities
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What do we mean by Mission, Vision, Values and Goals

MISSION

A mission answers the question, “Why?” More specifically, it asks, “Why do we exist?” The intent of
this question is to be in agreement about the fundamental purpose of our schools and our district. The
clarity of purpose can help establish priorities and becomes an important factor in guiding decisions.

VISION

A vision helps us to answer the question, “What?” “What must we become in order to accomplish our
fundamental purpose?” In pursuing this question, a staff and community create a compelling,
attractive, realistic future that describes what they hope their schools and district will become.

VALUES

The values of a district answer the question, “How must we behave to create the district and schools
that will achieve our purpose?” Clarity of our values guides the individual work of each member in the
district and outlines how each person can contribute to the improvement initiative.

GOALS

The goals answer the question, “How will we know if all of this is making a difference?” Goals provide
staff members with a sense of their priorities and the steps to achieve them.
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Misson Statement

Why is it important?
Strong motivational statement
Build consensus
Solidifies the organization
Image to clients, customers, constituents
Rallying cry....
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Berkeley Unified School District oS

Criteria for Great Mission Statements

Focused for the target audience (clients/customers,
constituents, employee, stakeholders etc.)

Written in clear and simple terms

Represents collective thinking

Resonates within the entire organization

Is memorable and easy for anyone to articulate

Inspires and evokes the passion of the organization’s purpose
Moves people to action
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Berkeley Unified School District

Example of a Mission

“It should be clear that the mission and focus of the Glendale Unified
School District is

Student Achievement.

Each of us should clearly understand how we
support that process.”

How Does it SEAM?

“If we are to make a difference for every student,
we need to ensure 3 things: that instruction is

Standards-based, that students are actively
engaged, and that assessment is used to ensure
mastery. (SEAM)”

Michael F. Escalante, Superintendent
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Berkeley Unified School District
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BUSD Draft Mission

BUSD exists to empower all students to achieve
academic excellence and prepare them for
higher education, careers, and community
service.
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Partner Work

In partners, review “Criteria for Great Mission
Statements”

Review current draft of BUSD Mission

Edit the BUSD Mission statement to reflect your
thinking and write on flip-chart page.

Post your flip chart paper on the wall for whole
group review.
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