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MEETING NOTICE

COMMITTEE: BSEP Planning & Oversight Committee

DATE: Tuesday, April 13, 2010

LOCATION: Malcolm X School Library TIME: 7:00
1731 Prince Street Gavel down: 7:15

CHAIRPERSON: Nancy Hoeffer

AGENDA
715 1. Introductions & Site Reports
2. Establish the Quorum/Approve the Agenda
7:30 3. Public Commentary
4. Commentary from BFT Representative (Cathy Campbell)
7:40 5. Chairperson’s Report (Nancy Hoeffer)
[AcTION] 6. Statement of P&O Committee positions on:
* Superintendent’s recommendation for CSR expenditures in FY 2010-11
* Definition and guidelines for Expanded Course Offerings
* Class size averages and variances at BHS
(Nancy Hoeffer)
[Discussion] 8:00 7. Recommendation for the Annual Plan for expenditure
of the BSEP Professional Development funds in FY 2010-11
Neil Smith, Assistant Superintendent, Educational Services
[Discussion] 8:30 8. Recommendation for the Annual Plan for expenditure of the
BSEP funds for Program Evaluation and Technology in FY 2010-11
Jay Nitschke
9. Other Subcommittee Reports (as requested)
10. Additional Items for Discussion (From Committee Representatives)

11. Additional Public Commentary

9:30 12. Adjournment



For Action, BSEP P&O meeting, 4-13-10

TO: BSEP Planning and Oversight Committee
FROM: BSEP CSR Subcommittee (transmitted by Dan Lindheim)

SUBJECT: Requesting clarification of BUSD Policy regarding distribution of class
sizes around the average at Berkeley High School, and requesting a plan
for monitoring compliance with that policy (Measure A of 2006)

The BSEP Planning and Oversight Committee (P&O) has examined BUSD class size
data and confirms that the Measure A goals of "Districtwide Average Class Size goals of
26:1 for elementary schools (including 20:1 for grades K-3), 28:1 for secondary schools,
and 18:1 for continuation high school and other secondary opportunity programs" have
been met.

Measure A defines "average class size" as "the District-wide average of the enroliment
at each grade level in all K-12 classrooms, excluding physical education." Nothing in
Measure A requires that all class sizes of a particular class, grade, program, etc. be
equal, nor does Measure A proscribe deviations of particular classes from the average
as long as the average class sizes are met.

Nevertheless, in view of concerns raised both within the P&O and in the larger public
about the distribution of class sizes between subject areas, programs and schools at
Berkeley High School, the P&O requests that the Superintendent and School Board
clarify BUSD policy and offer clear guidance with respect to the distribution of class
sizes around the average, and present a plan for monitoring compliance with that
policy. This matter is time urgent so that the development of the master schedule for
the 10/11 school year will comply with both the requirements of Measure A and other
Board policies.



BERKELEY UNIFIED SCHOOL DISTRICT

TO: BSEP Planning & Oversight Committee
FROM: Neil Smith, Assistant Superintendent, Educational Services
DATE: April 13, 2010

SUBJECT: Recommendation for Expenditures in 2010-11 from the Program
Evaluation portion of BSEP/Measure A of 2006

BACKGROUND INFORMATION:

Effective professional development programs—teachers learning successful
educational strategies—have been determined by research to be essential to
improving overall student outcomes. Having data available to allow those efforts
to be focused on immediate needs within the district is also critical. Technology
also plays a role in delivering data to teachers and helping students learn.

With that in mind, BSEP/Measure A of 2006 specifies funds for these purposes:

Nine percent (9%) of the Available Revenues of this Measure shall be
dedicated to:

* providing professional development for the District’s teachers and
staff,

* assessing the effectiveness of the District’s educational programs
for improving student achievement, and

» providing and maintaining computers and technology in schools.

PROGRAM EVALUATION

As the District implements various educational programs designed to improve
student achievement, staff must be able to assess the effectiveness of these
programs in meeting their goals. Staff perceives the need for data-driven decision-
making as critical, and as a result, the District established the Berkeley Evaluation
and Assessment (BEA) office in 2007 to use data to achieve four major goals:

1. Improve individual teachers’ instruction and individual students’ learning.

2. Improve the ability of School Governance Councils to make decisions about
the effective use of site resources.

3. Improve the ability of the School Board, staff and the public to make
informed decisions about the effectiveness of instructional programs in order
to maximize use of scarce resources.

4. Administer State mandated and District-wide assessments.

Program Evaluation is funded through a variety of sources including General
Funds, grant funding (for the completion of required evaluations) as well as
BSEP/Measure A. However, all proposed staff positions focused on evaluation



and assessment are at least partially funded from BSEP/Measure A. It should
be noted that BEA staff regularly provide professional development in addition to
the staff funded through the BSEP/Measure A professional development funds.
Furthermore, there are a few other evaluation and assessment efforts that are
site-driven. They are not discussed in this document.

The positions proposed to be funded by BSEP/Measure A in 2009-2010 are:

* Director - 1.0 FTE, Certificated

* Teacher on Special Assignment, K-8 - .7 FTE (out of 1.0 FTE)
* Teacher on Special Assignment, BHS - .4 FTE (out of 1.0 FTE)
* Data Technician - 1.0 FTE

* C(Clerical Staff - .50 FTE (out of 1.0 FTE)

Director of Evaluation and Assessment (1.0 FTE)

The Director of Evaluation and Assessment designs and implements all aspects of
the evaluation and assessment activities related to student achievement and
program effectiveness, including research/evaluation methodologies, instruments,
data collection, database entry processes, and statistical analysis and
interpretation. The Director works with principals, teachers and parents to
interpret student data and improve student learning.

Teachers on Special Assignment (1.1 FTE)

These positions (.7 FTE K-8 and .4 FTE BHS) provide staff development and
technical support to teachers, principals, and School Governance Council (SGC)
members in how to use data and in determining appropriate actions based on
these data. These positions also provide technical assistance in the
implementation of DataWise, a software system for assessment data
management, and PowerSchool, the Student Information System which replaced
SASI in 2009-10. Technical assistance is still needed for teachers and
administrators to become more fluent with these systems and the types of
reports that can be generated, such as data on student achievement,
attendance, course enrollment, student demographics, and program
participation.

Data Technician (1.0 FTE) and Clerical Support (.5 FTE)

These two classified positions are responsible for technical support in the Office of
Evaluation and Assessment. They support District assessments; import and enter
data into the data systems; ensure accuracy of data; generate a variety of
computerized reports and documents; and develop and maintain various
databases and files. (The other .50 FTE of the Clerical Support position is funded
by the General Fund to manage state-mandated testing.)

DataWise
The Evaluation and Assessment Office maintains the central repository for all
student assessment information in the district. Currently this data is stored on



servers running DataWise software, and accessed through a web interface by
instructional staff.

BSEP/Measure A Program Evaluation Alloca;::‘i(o;lofi);' $ 474,500

Projected FY 10 Carryover ()

TOTAL AVAILABLE REVENUE $ 474,500
EXPENDITURES

Program Evaluation Staff (3.6 FTE) 354,100

Supplies 12,000

DataWise, other software & contracted services 65,800

Reserve for Personnel Variance 17,700

Indirect Cost @ 5.84% 24,900

TOTAL EXPENDITURES $ 451,700

DIFFERENCE ()

*All budget figures rounded to the nearest hundred.



BERKELEY UNIFIED SCHOOL DISTRICT

TO: BSEP Planning & Oversight Committee
FROM: Neil Smith, Assistant Superintendent, Educational Services
DATE: April 13, 2010

SUBJECT: Recommendation for Expenditures in 2010-11 from the Professional
Development portion of BSEP/Measure A of 2006

BACKGROUND INFORMATION:

Effective professional development programs—teachers learning successful
educational strategies—have been determined by research to be essential to
improving overall student outcomes. Having data available to allow those efforts
to be focused on immediate needs within the district is also critical. Technology
also plays a role in delivering data to teachers and helping students learn.

With that in mind, BSEP/Measure A of 2006 specifies funds for these purposes:

Nine percent (9%) of the Available Revenues of this Measure shall be
dedicated to:

* providing professional development for the District’s teachers and
staff,

* assessing the effectiveness of the District’s educational programs
for improving student achievement, and

» providing and maintaining computers and technology in schools.

PROFESSIONAL DEVELOPMENT

In 2006 the Professional Development Task Force, a group of more than twenty
teachers and administrators representing pre-K to 12th grade, examined the
existing state of professional development in the district and built upon the key
conclusions of the Education Priorities Workgroup in identifying strategic
directions and targeted content for professional development over the next few
years.

Strategic Directions:

* Build a collaborative Professional Development Structure that is guided by
District vision and goals and implemented at the site level.

* Expand knowledge and use of a wide range of approaches to teaching that lead
to high achievement and equitable outcomes for all students.

+ Expand knowledge of subject matter in priority areas.
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